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Stock Exchange - Member Support Criteria

Welcome to the Charitable Reuse Australia Member Stock Exchange. This platform is designed to
foster collaboration by providing a simple, transparent way for our members to exchange excess
stock. To ensure it runs smoothly and benefits all members participating, we have drafted the
following criteria to support members based on our collective consultations so far.

Please kindly review and advise if these meet your needs, or if you want changes:

Guidelines for Participation

1. Member Representation

e To ensure efficient and authorised communication, each member enterprise is to nominate a
single, primary representative for their state group.

e The nominated representative is the only person authorised to post or claim stock.

e Members can easily change and update their nominated representative at any time by
advising Charitable Reuse Australia by email or text.

2. Stock Posting Details & Transparency

e All posts to be transparent and accurately describe the stock's condition.
e Mandatory Posting Details: For every item posted, please include:
o A high-level description of the stock (e.g., "1 pallet of men's jeans," "20 boxes of
assorted homewares").
o An honest and accurate description of the stock's condition (e.g., "good quality,
saleable," "summer", “kids”).
The quantity available.
A photo of the stock.
o The pickup location (suburb/postcode) and a clear point of contact.

3. Claiming & Exchange Process



e  First-Come, First-Served: Items will be allocated to the first authorised representative from
another member enterprise who claims the item via a confirmed reply message.

e Pickup Timeframe: Claimed stock to be collected within an agreed timeframe between the
two parties, or within a maximum of five (5) business days from the claim.

e Failed Pickup: If a representative fails to collect a claimed item within the agreed timeframe,
the stock will be offered to the next interested party.

e Logistics: Transportation and all costs associated with stock pickup are the responsibility of
the claiming member.

4. Communication & Channel Purpose

e  Strictly Stock Exchange: This platform is designed exclusively to help members post and claim
stock.

e Please kindly keep all communications on point, as members have requested the channel not
be used for other purposes, such as promotions or ancillary discussions to ensure it remains
clear and easy to use.

e Misunderstandings: If any misunderstandings arise, please kindly discuss these
misunderstandings offline to keep the channel clear.

e Charitable Reuse Australia is available to get involved if needed by any members.

Member Support Criteria

1. Financial Transactions: This platform is designed for the exchange of stock only, and not as an e-
commerce site or to facilitate any financial transactions. If the need for any financial transactions
(e.g., charging for transport) arises, please kindly discuss and agree these off channel.

2. Liability & Responsibility: Charitable Reuse Australia is not a party to any stock exchange
agreement. Members transact at their own discretion and are responsible for the quality, safety, and
condition of all stock they post, claim and/-or receive.

3. Constitutional Compliance: Members may wish to review their own constitutions that may govern
the usage of donations received before participating, noting that the Stock Exchange is designed to
help divert items from landfill by sharing excess stock with other members., doesn’t only solve
inventory and storage issues but also helps you keep items out of landfill. It is the sole responsibility
of each member organisation to ensure their participation is compliant with their own internal
constitution and any other relevant policies.

4. Administration: The Stock Exchange resource will be administered by Charitable Reuse Australia,
and all members participating agree to the Member Support Criteria, which is designed to support all
members and ensure the usage of the resource is practical, effective and enjoyable.



5. Trial Period: Charitable Reuse Australia looks forward to initiating a trial, to test the efficacy,
usability and value of the Stock Exchange resource —and we look forward to feedback and
suggestions from the collective membership using the resource, or how it might be improved for the
future. Similar to all our initiatives, they are based on delivering value for members, and taking a
practical step-by-step approach to development —in full consultation with members.

Thank you for being part of the inaugural scope and criteria for the new Stock Exchange resource,
and we look forward to helping and supporting members.



