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Media Messaging for Op Shop Prices
For Media Organisations: Understanding Op Shop Pricing Narratives
Introduction

This document provides media organisations with industry perspective, current data
and evidence-based insights regarding recent narratives around op shop pricing.

Our industry's key message centres on educating Australians about the significant
benefits of op shopping which is:

e supporting charitable causes
e supporting environmental sustainability
e supporting vulnerable communities across the country.

Second-hand shopping through charity retailers delivers measurable social and
environmental impact while providing affordable goods to all Australians.

Recent media coverage suggesting op shop pricing has become problematic lacks
substantive evidence. The data and context provided below demonstrates why this
narrative does not reflect the reality of Australia's charitable retail sector or its ongoing
commitment to accessibility and community benefit.

Op Shop Pricing Industry Messaging

The most important thing the media can do is to educate its readers/listeners/viewers
on the benefits of op shopping and spread the word about buying second-hand to
support charity, our environment and those in need in Australia.

The theme around op shop pricing doesn't actually have any merit, even though it's
seems to have gone round some other media outlets.

There are 3,000 op shops in Australia with 160 million household and clothing items for
sale a year at an average price of $5.81 per item?®. The $5.81 average includes clothes, toys,
books, furniture, homewares ... so, no - the average price has not gone up, and there are
160 million very low priced products catering to those with lower incomes.

Average Shop Revenue $110,771
Average Transaction Value $14.99
Average Iltems/Sale 2.87
Average Item Price $5.22

Quarterly Benchmarking Data Jan-Mar 2025



Nationally, shopping second-hand saves Australians $2 billion a year, greatly aiding the
cost-of-living crisis.

e https://drive.google.com/file/d/1zQazlOf165zZIIdOgo2aY0913E4_czfX/view

Drilling down by state, where we have Government funded data studies ...

The 2024 NSW Government funded Reuse Data Study shows that shopping second-
hand saves the NSW community a whopping $432 million in cost-of-living relief, with an
average price of $5.33 across 107 million items resold locally.

e https//www.charitablereuse.org.au/wp-content/uploads/2024/06/Reuse-in-NSW-
Executive-Report-2024.pdf

The 2025 Tasmanian Government funded Reuse Data Study shows that shopping
second-hand saves the Tasmanian community $147 million in cost-of-living relief, with
an average price of $4.91 across 13 million items resold locally.

The 2025 South Australian Government funded Reuse Data Study has been finalised,
and the SA Government is currently in the process of launching these datasets, which
are currently under embargo. However, we can state that the community savings and
average item prices are both in between the NSW and TAS figures.

Charity Shops will assess and sell suitable items. Staff and/or volunteers will price them
accordingly to what they feel is a fair price, and saleable to Australian consumers.

It's also not relevant to compare a durable second-hand item in a charity shop with a
brand new item that’s not designed to last, even though they may be the same price.
Charity shops can't resell these new lower quality items with built-in-obsolescence
items second hand as they don’t have the quality or durability for Australians to want
them. A very cheap and very cheaply produced new item in a discount store doesn't
have the wearability to have a second-life, so they usually hit landfill before a charity
shop.

For a fair comparison, we recommend you compare prices on a cost-per-wear. A durable
second hand item in a charity shop will last much longer than a cheap new one of
inferior quality, so it gets worn again and again more times for better value.

At the same time, yes there is a trend for vintage op shops in higher income areas that
sell items for $100 or $200 or even $300. And yes, some shops in high income areas also
sell pre-loved designer wares — and all for a good cause, to help those in need. For
example, take a pre-loved designer dress with a recommended retail price (RRP) of
$2,500 - if that's for sale in a charity shop for $300, its great value and is still massively
discounted but obviously catering to a higher income buyer.

Interestingly, op shops have noticed that when media is very specific about a designer
item for sale at a particular price in a particular store, that item often sells immediately
because there are so many buyers willing to grab these bargains — even at $300 each.
Op shop buyers are happy to pay $300 for a preloved item that would have cost $2,500,
especially when they know the proceeds go towards social good.

Most importantly, selling items at fair prices to buyers that want them has social impact
in helping those in need - op shops raise $1 billion every year. It has environmental
impact with op shops saving 1.4 million tonnes of CO2 emissions a year.



All up, op shops raise a net profit/surplus of $180 million for social welfare programs in
Australia to help those in need, through the provision of food and shelter, crisis support,
mental health., a wide range of illness and disability support right through to the health
and wellbeing of our loved pets. They also provide Australian governments with millions
of dollars of avoided costs through providing these critical welfare services through their
own efforts — and through the proceeds of sales through op shops.

What this means is that op shops are also appealing to new audiences to maximize our
social and environmental impact, in addition to serving those in need and/or on lower
incomes. And items sold at higher (but fair) prices fully supports Australians in need and
those doing it tough.

Donors also want to see charity shops get a good price on their high quality or designer
items donated and will stop donating these items if they are sold too cheaply. So
charging a fair price is also the ethical thing to do for an op shop.

Interestingly, charity shops have noticed that when donors return to see how much
their preloved designer items are selling for, they are often disappointed to see that the
prices charged are lower than they would have expected, and donors even encourage
op shops to raise prices for special or bespoke items.

Please also remember that this narrative on op shop prices is perpetuated by re-sellers
for personal gain. Re-sellers are traders who buy in bulk from op shops at low prices and
then re-sell with higher prices on online platforms or markets or car boot sales. Re-
sellers represent a significant percentage of op shop buyers, and they have a
commercial interest in driving down prices at op shops to maximize their own profits. Its
also curious no-one criticises commercial online platforms for high prices ... even though
much of their stock is originally bought from op shops, at much lower prices.

Why do people pressure op shops on prices and not commercial platforms? It makes no
sense when you consider this deeply. Charity shops do so much good for society and our
environment, by offering millions of affordable items, to raise money for good and keep
household items out of landfill and circulating for reuse.
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