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Q1 Overall, how would you rate the Shop Manager Sessions at the 2024
Conference?

Amazing

Neutral

Poor

Very Poor

0% 10% 20%

ANSWER CHOICES
Amazing

Good

Neutral

Poor

Very Poor
TOTAL

Answered: 18

30%

40% 50%

1/16

Skipped: 1

60% 70% 80%

RESPONSES
27.78%

72.22%

0.00%

0.00%

0.00%

90% 100%

18



Shop Manager Sessions 2024 SurveyMonkey

Q2 How would you rate each of the Shop Manager sessions?
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0% 10% 20% 30% 40% 50% 60%

. Amazing . Good Neutral
. Very Poor

AMAZING GOOD NEUTRAL

The Why - Why Do We Have Op 44.44%  50.00% 5.56%
Shops 8 9 1
Activity - Impact Pitch 16.67% 61.11% 22.22%
3 11 4

Customer Insights 16.67%  55.56% 16.67%
3 10 3

Retail Pricing 11.11%  55.56% 27.78%
2 10 5

Retail Pricing Activity 22.22%  33.33% 33.33%
4 6 6

Today's Customers - Staying 16.67%  61.11% 16.67%
Positive/Safe 3 11 3
Volunteer Management 16.67%  66.67% 16.67%
3 12 3

Retail Motivational Session 61.11%  27.78% 5.56%
11 5 1
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Q3 How would you rate each of the Shop Manager Speakers and
Facilitators?

Answered: 18  Skipped: 1
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Panelists - Op
Shop Customers
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Charitable
Reuse Australia
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McCann, Sacred
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Gail Wilkins,
Vinnies
Victoria

Sara Sterling,
Volunteering
Victoria

Panelists -
Volunteering
Session

Louise
Grimmer,
Shopology
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AMAZING GOOD NEUTRAL POOR VERY TOTAL WEIGHTED
POOR AVERAGE

Jacob Miller, Uniting Op Shops 61.11%  27.78% 11.11%  0.00% 0.00%
11 5 2 0 0 18 1.50

Robyn Annear, Author 61.11%  33.33% 5.56%  0.00% 0.00%
11 6 1 0 0 18 1.44

Kirsten Junor, Reverse Garbage 22.22%  61.11% 16.67% 0.00% 0.00%
4 11 3 0 0 18 1.94

Liz Thomas, Family Life 22.22%  66.67% 5.56%  0.00% 5.56%
4 12 1 0 1 18 2.00

Panelists - Op Shop Customers 38.89%  44.44% 11.11%  5.56% 0.00%
7 8 2 1 0 18 1.83

Omer Soker, Charitable Reuse 38.89%  55.56% 5.56%  0.00% 0.00%
Australia 7 10 1 0 0 18 1.67

Panelists - Pricing Session 22.22%  61.11% 16.67%  0.00% 0.00%
4 11 3 0 0 18 1.94

Michael McCann, Sacred Heart 23.53%  47.06% 23.53%  5.88% 0.00%
Mission 4 8 4 1 0 17 2.12

Gail Wilkins, Vinnies Victoria 27.78%  55.56% 11.11% 5.56% 0.00%
5 10 2 1 0 18 1.94

Sara Sterling, Volunteering Victoria 23.53% 64.71% 11.76%  0.00% 0.00%
4 11 2 0 0 17 1.88

Panelists - Volunteering Session 27.78%  55.56% 16.67%  0.00% 0.00%
5 10 3 0 0 18 1.89

Louise Grimmer, Shopology 72.22%  27.78% 0.00%  0.00% 0.00%
13 5 0 0 0 18 1.28
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Q4 How would you rate the networking opportunities
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Q5 How would you rate the 'discussion time' during the sessions?
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feel would be beneficial to your role?

Answered: 17  Skipped: 2

RESPONSES

Shopology was very good

all of it

| loved speaking to other shop managers

soft plastic recycling updates if any, most donations are donated in soft plastic. volunteer
engagement. volunteer presentation. job providers who could potentially recommend Salvos as
a supportive volunteer option.

| would like to hear all of Louise Grimmers presentation, time ran short, and some information
was skipped over to finish on time.

Research regarding customer habits/ interests that directly relate to managing an op-shop.
Sharing ideas and solutions, rather than just airing issues

Maybe the dinner could be replaced with drinks and canapes at 4:50 allowing everyone to
attend and shop managers to mix with leaders

Honestly, only a couple of tips.

100years of Op Shopping. preparing to celebrate during 2025 Pricing panelists perspective and
their candid feedback Shop manager self care importance Shopology info on customer
shopping styles staying positive and staying safe. a very good reminder/refresher

The online shopping process
Pricing. Quality. Knowing your brands.

Shopology session highlighted some interested findings from 2 types of customers that | had
not considered previously.

yes the customer panel and the pricing activity
The whole day was beneficial , it really has boosted my confidence as a manager .
DEFINATLY THE PRICING customer insights Gails Negative to positive session

No

11/16

SurveyMonkey

Q6 Was there anything covered covered across the conference that you

DATE
10/24/2024 8:51 AM

10/23/2024 10:23 AM
10/23/2024 10:04 AM
10/23/2024 8:01 AM

10/22/2024 9:58 AM

10/21/2024 4:56 PM
10/19/2024 8:56 AM
10/18/2024 6:43 PM

10/18/2024 6:36 PM
10/18/2024 4:17 PM

10/18/2024 4:15 PM
10/18/2024 3:41 PM
10/18/2024 3:36 PM

10/18/2024 2:10 PM
10/18/2024 10:03 AM
10/18/2024 9:41 AM
10/18/2024 8:54 AM
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Q7 What impact do you see this event having on your immediate business
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Answered: 15  Skipped: 4

RESPONSES

With a drop in sales | did find getting together with others in the industry very uplifting and
more positive in my roll

knowing we are doing the right thing even if it not always in the customers perpective.

more structured planning. more goal setting and celebrating. more in person meetings where
possible, split in 2 sessions if all SM's can't make it due to distance.

It's beneficial to move away from the shop and hear other shop managers issues and concerns
that we can support each other with. or give a new idea on how to tackle a problem.

Low impact, as some of the biggest takeaways for myself were regarding store layout/
merchandising, which my organization has their own standards for.

Collaboration for 100 years Shopology customers

collaboration across the sector.

Neutral

maintaining focus on keeping the stock offer fresh and rotated. volunteer recruitment.

Having more confidence in pricing and discussing the impact of funds raised going towards
people in need. One thought: would it be possible to have pre-priced tags that highlight how
many meals the sale of the item will provide for people (or applicable help provided). E.g. The
sale of this item will feed 4 people.

Maybe slight impact on immediate business goals however it will have greater impact on my
future goals and operations

i will concentrate more on some of the items discussed to make sure are as welcoming as
possible

A better relationship with volunteers . More growth personally and professionally.
pricing structure rotation process

Insight into customers and what they want will help to structure my shop

12/16

DATE
10/24/2024 8:51 AM

10/23/2024 10:23 AM
10/23/2024 8:01 AM

10/22/2024 9:58 AM

10/21/2024 4:56 PM

10/19/2024 8:56 AM
10/18/2024 6:43 PM
10/18/2024 6:36 PM
10/18/2024 4:17 PM
10/18/2024 3:41 PM

10/18/2024 3:36 PM

10/18/2024 2:10 PM

10/18/2024 10:03 AM
10/18/2024 9:41 AM
10/18/2024 8:54 AM
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Q8 What were the standout of ‘aha’ moments for you?

Answered: 15  Skipped: 4

RESPONSES

Shopology | would loved to have seen more
Jacob was amazing very positive,motivating

minister for environment celebrating the cash for cans success. 990 million cans and bottles
recycled, exceeded their expectations by far! Hearing Sean Burgess say how very important it
is to support your teams and volunteers.

We are all in the same boat, we can support one and other even though we come from different
backgrounds and brands.

Simple concepts such as 'greening up' a space to make it more inviting, or displaying mirrors
in a shop as an engagement tool.

Ruth's amusing, and informative history lesson
Robyn & Louise

| found the last speaker, to have good information and it was interesting. Unfortunately she had
little time and was unable to complete.

that it's all the little things that count in the big picture!
Valuing the donation price. How to answer people who question why we charge what we do.

The Speakers that had proven data, were powerful speakers, had good visual displays and
interesting group or individual activities.

the pricing activity
The shopology session

The realization that we all have the same struggles. The wonderful Robyn Jacobs amazing
outfit

Some of the shopology data
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10/24/2024 8:51 AM
10/23/2024 10:23 AM
10/23/2024 8:01 AM

10/22/2024 9:58 AM

10/21/2024 4:56 PM

10/19/2024 8:56 AM
10/18/2024 6:43 PM
10/18/2024 6:36 PM

10/18/2024 4:17 PM
10/18/2024 3:41 PM
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10/18/2024 9:41 AM
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Q9 What could we have done better for you?

Answered: 18  Skipped: 1

RESPONSES

| got a lot out of it and it all went very well.
Big bosses and mangers mix in talking sessions
stayed longer

| feel pricing activities were a little juvenile for the people attending the conference, we know
how to price etc. this exercise would be beneficial for our higher ups.

| would have loved being in the store manager sessions at times. Next time I'll plan out the
conference topics better so i sit in on relevant sessions for me. Otherwise everything was
great! Loved being there with my colleagues and leadership team.

Names on badges to be printed in a larger font. | found them hard to read when meeting new
people.

| would have liked more time to hear genuine research insights from Dr Grimmer.
Stronger group facilitators to ‘facilititate’ and direct.

A bit more planning in some of the sessions, impact pitch, customer insights and pricing.
Typing of the final keynote could have been longer.

Provided the correct number of seats for the amount of people that attended that day.
Longer time allowed for the shopology presentation and info
It was really good

More insights into how to motivate volunteers who are here for the social or obligation aspect

For Shop manager level, the conference sessions and information was important to our roles.

maybe make the activity break out a bit longer
Maybe have it over two days so its not so rushed
| would have liked more time in the last session

Pricing session could have been more focused kept losing track
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DATE

10/24/2024 8:51 AM
10/23/2024 12:52 PM
10/23/2024 10:23 AM
10/23/2024 10:04 AM

10/23/2024 8:01 AM

10/22/2024 9:58 AM

10/21/2024 4:56 PM
10/19/2024 8:56 AM
10/18/2024 6:43 PM

10/18/2024 6:36 PM
10/18/2024 4:17 PM
10/18/2024 4:15 PM
10/18/2024 3:41 PM
10/18/2024 3:36 PM
10/18/2024 2:10 PM
10/18/2024 10:03 AM
10/18/2024 9:41 AM
10/18/2024 8:54 AM
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Answered: 13 Skipped: 6

RESPONSES
Maybe brica pricing and more on ebay
all

| would like to hear more about what happens with unsellable clothing and how that can be
improved once it leaves shops and warehouses.

| would like a more solution oriented and research driven session, rather than a discussion-
based session.

Social media trends, take a selfie How to discuss fast fashion facts with customers How to
share Op Shop contribution with customers

a panel of 'heads of', facilitated 'speed dating’, drinks and canapes with everyone at end of day.

Further discussions on how to deal with conflicts within the team. Best approaches.
what's collectable. examples of what to look for in identifying special items.
Job opportunities

What percentage of clothing and textiles in Charity / Op Shops in Australia and Overseas is
Upcycled or repurposed? If Jacob is travelling in Europe or UK, maybe Jacob can see if there
is a market for these items. Any other trends overseas that we do not take advantage of in
Australia.

More or longer session for shopology , to help understand our customers better.
Volunteer recruitment and insights

More data on what customers like.
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Q10 What topics would interest you in future Shop Manager sessions?

DATE

10/24/2024 8:51 AM
10/23/2024 10:23 AM
10/22/2024 9:58 AM

10/21/2024 4:56 PM

10/19/2024 8:56 AM

10/18/2024 6:43 PM
10/18/2024 6:36 PM
10/18/2024 4:17 PM
10/18/2024 3:41 PM
10/18/2024 3:36 PM

10/18/2024 10:03 AM
10/18/2024 9:41 AM
10/18/2024 8:54 AM
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Q11 Any other thoughts you'd like to share? (PS: | know Jacob Miller

would love some feedback from you on his MC facilitation)

Answered: 17  Skipped: 2

RESPONSES

Jacob as a highlight of the day his positive engaging and diverse personality makes me happy
to be in the same industry together

Jacob was great

Jacob was amazing!!

This was my first conference so I'm not sure if every MC asks you repeatedly to cheer and yell
first thing? | personally was very awake and ready to get into it. | didn't need waking up. | loved

Tony Garvey's welcome to country and his informative speech about Victoria being the first
and only state in Australia to start implementing a treaty.

Jacob speaks with passion and knowledge, always enjoyable to hear his insights and how we
can do better in our sector without it sounding like we need to do better and what we do isn't
enough.

| found the research presented by Dr Grimmer very interesting and would have liked to hear
more about this. | also enjoyed the session regarding changing the narrative of what an op-
shop is, however, | would have benefitied more from a solution-based approach rather than an
open discussion. | feel that an open discussion for a topic of this nature, while interesting,
needed to have more practical solutions for us in shops. Jacob Miller was a wonderful MC.

Name badges need to be clearer to encourage networking. Not everyone knows who's who
| cant wait to see this session grow every year!
)

Jacob is a fabulously charismatic facilitator. he had the right balance of cheeky fun and
keeping the flow of the day going. congrats on the Churchill Fellowship grant. Looking forward
to hearing/seeing/reading about the insights and info he gathers on his world tour of op shops

It's simply amazing what you all have. | really enjoyed everything you offered,

Jacob kept the group's energy up throughout the day. Very insightful and entertaining. He
speaks to the group naturally and authentically, which helps to keep your interest, rather than
being 'spoken at' (if that makes sense). Good sense of humour as well. | really enjoyed the
session.

Jacob spoke well. | found it easy to follow the content and thought Jacob interacted well with
all of the speakers.

jacob was a great MC :)

He was great , never dull . His own experience as a manager made him more relatable . A
shout out to his amazing outfit

It was an absolute honor to be part of the first shop managers day. Thank you for involving us
and thank you to Jacob for making the day so much fun.

Jacob was a wonderful MC
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