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Q1 How would you rate the Charitable Reuse Australia Conference 20247

Answered: 48  Skipped: 0

Day 1-
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for Circularity
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Provoking
Retail Best...
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Overall

Conference
Experience

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Amazing . Good Neutral . Poor
. Very Poor
AMAZING GOOD NEUTRAL POOR VERY TOTAL WEIGHTED
POOR AVERAGE
Day 1 — Elevating Reuse for 37.50%  45.83% 16.67% 0.00% 0.00%
Circularity 18 22 8 0 0 48 1.79
Day 2 — Provoking Retail Best 31.91%  53.19% 14.89% 0.00% 0.00%
Practice 15 25 7 0 0 a7 1.83
Conference Floorplan & Table Set 6.38%  25.53% 40.43%  25.53% 2.13%
Up 3 12 19 12 1 47 2.91
Monday Evening Conference Dinner 23.81%  42.86% 21.43% 9.52% 2.38%
10 18 9 4 1 42 2.24
Overall Conference Experience 27.08%  62.50% 10.42% 0.00% 0.00%
13 30 5 0 0 48 1.83
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Q2 How would you rate the Day 1 Reuse sessions?

Answered: 47  Skipped: 1

Welcome to
Country

Minister’s
Opening Address

Keynote The
Strategy-People
Disconnect

Recycle Mate
Collaboration
for Charities
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Addressing
Circular
Economy Myths

Power of Reuse
- Jobs, Social
Impact and...

Clothing Reuse
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Accreditatio...

Seamless,
Australia's
Clothing...
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Every Item
Counts - Modern
Day Garbologist
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How the NSW
EPA is
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Welcome to Country

Minister's Opening Address

Keynote The Strategy-People Disconnect
Recycle Mate Collaboration for Charities
Addressing Circular Economy Myths

Power of Reuse - Jobs, Social Impact and
Sustainability

Clothing Reuse Exports Accreditation Panel
Seamless, Australia's Clothing Stewardship
Scheme

Every Item Counts - Modern Day Garbologist
Embracing the Challenges Facing Our Sector

Panel

How the NSW EPA is Encouraging Reuse

AMAZING
13.33%
6

2.22%
1

16.67%
7

32.56%
14

22.22%
10

30.23%
13

27.91%
12

22.73%
10

13.33%
6

34.88%
15

4.55%
2

GOOD
53.33%
24

71.11%
32

71.43%
30

44.19%
19

40.00%
18

44.19%
19

48.84%
21

43.18%
19

44.44%
20
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19

54.55%
24
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28.89%
13

24.44%
11

9.52%
4

23.26%
10

35.56%
16

25.58%
11

20.93%
9

29.55%
13

26.67%
12

16.28%
7

36.36%
16

POOR
2.22%
1

2.22%
1

2.38%
1

0.00%
0

2.22%
1

0.00%
0

2.33%
1

4.55%
2

15.56%
7

4.65%
2

4.55%
2

VERY
POOR

2.22%
1

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

SurveyMonkey
TOTAL  WEIGHTED
AVERAGE
45 2.27
45 2.27
42 1.98
43 1.91
45 2.18
43 1.95
43 1.98
44 2.16
45 2.44
43 1.91
44 2.41
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Q3 How would you rate the Day 2 Retail sessions?

Answered: 44  Skipped: 4
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Keynote 100 Years of Op Shops

Donor Insights and Innovation Panel

Employment Services Programs

Key Messaging - Overcoming Media Narratives

Skills Development for the Circular Economy

Retail Footprint Growth and Diversification

A Circular Design and Systems Approach to

Fashion

How Nonprofits can Engage and Retain
Volunteers

Unlocking ESG Potential - How Charities Can
Lead

Charity Supermarket Concept - Lessons from
the UK

100 Years of Op Shops - Designing a National
Event in 2025

AMAZING

68.18%
30

36.36%
16

11.36%
5

51.16%
22

20.93%
9

20.93%
9

16.28%
7

14.63%
6

14.29%
6

30.95%
13
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11
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15
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16
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18
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TOTAL  WEIGHTED
AVERAGE
44 1.36
44 1.73
44 2.84
43 1.63
43 2.05
43 2.00
43 2.16
41 2.15
42 2.31
42 2.05
42 2.00
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Q4 How would you rate the Day 1 Speakers and Panelists?

Answered: 45  Skipped: 3

Mandy Scotney,
MC

Tony Garvey,
Elder

Steve
Dimopoulos,
Environment...

Nina Mapson
Bone, NMB
People Strategy

11/34



Charitable Reuse Conference 2024 SurveyMonkey

Lara Barclay,
Adaptation

John
Gertsakis,
Centre of...
Vaughan
Levitske,
Circular...
Kat Heinrich,
Rawtec
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Nick Harford,
Harford
Consulting

Peter Allan,
Sustainable
Resource Use

Peter Freak,
Launceston City
Mission

Ainsley
Simpson,
Seamless
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Belinda
Chellingworth,
BC Consulting

Terry O'Neill,
Link Vision/CRA

Sean Burgess,
Salvos Stores

Neil Harvey,
Vinnies
Victoria
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Alex Geddes,
NSW EPA
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Mandy Scotney, MC

Tony Garvey, Elder

Steve Dimopoulos, Environment Minister
Nina Mapson Bone, NMB People
Strategy

Lara Barclay, Adaptation

John Gertsakis, Centre of Excellence
Vaughan Levitske, Circular Economy
Advisory

Kat Heinrich, Rawtec

Nick Harford, Harford Consulting

Peter Allan, Sustainable Resource Use
Peter Freak, Launceston City Mission
Ainsley Simpson, Seamless

Belinda Chellingworth, BC Consulting
Terry O'Neill, Link Vision/CRA

Sean Burgess, Salvos Stores

Neil Harvey, Vinnies Victoria

Alex Geddes, NSW EPA

AMAZING

43.18%
19

18.60%
8

4.65%
2

24.39%
10

12.82%
5

19.05%
8

14.29%
6

21.43%
9

14.29%
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8
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7
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9

19.05%
8

23.81%
10

26.83%
11

14.29%
6

GOOD
40.91%
18

53.49%
23

62.79%
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25
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7

24.39%
10
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12
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13
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3

7.32%
3

23.81%
10

16/34

POOR

2.27%

4.65%

2.33%

0.00%

0.00%

0.00%

0.00%

0.00%

2.38%

0.00%

0.00%

4.65%

9.30%

0.00%

2.38%

0.00%

4.76%

VERY
POOR

0.00%

2.33%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

SurveyMonkey

TOTAL

44

43

43

41

39

42

42

42

42

42

41

43

43

42

42

41

42

WEIGHTED
AVERAGE

1.75

2.19

2.30

2.05

2.13

2.02

2.12

2.02

2.19

1.88

2.05

2.21

2.28

1.90

1.88

1.80

2.19
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Q5 How would you rate the Day 2 Speakers and Panelists?

Answered: 45  Skipped: 3

Mandy Scotney,
MC

Robyn Annear,
A History of
Second Hand

Drew Eide,
Vinnies
Queensland

Gordon Coutts,
ADRA Op Shops
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Mark Jeffery,
Lifeline H2H

Sophia Marsh,
Red Cross

David Elliott,
DEWR

Catriona
Dixon,
Toothless...
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Sally Quinn,
Green Collect

Aaron Harding,
Good Sammy

Courtney Holm,
A.BCH

Bennett
Merriman,
Rosterfy
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Evelyn Moore,
Green2View
Wayne
Hemingway,
Charity... I
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AMAZING

Mandy Scotney, MC 42.22%
19

Robyn Annear, A History of Second 63.64%
Hand 28
Drew Eide, Vinnies Queensland 18.18%
8

Gordon Coutts, ADRA Op Shops 11.36%
5

Mark Jeffery, Lifeline H2H 20.45%
9

Sophia Marsh, Red Cross 27.91%
12

David Elliott, DEWR 4.65%
2

Catriona Dixon, Toothless Parrot 47.73%
21

Sally Quinn, Green Collect 23.26%
10

Aaron Harding, Good Sammy 30.23%
13

Courtney Holm, A.BCH 23.81%
10

Bennett Merriman, Rosterfy 17.07%
7

Evelyn Moore, Green2View 12.20%
5

Wayne Hemingway, Charity 30.95%
Supermarket 13

GOOD
46.67%
21

29.55%
13

75.00%
33

65.91%
29

70.45%
31

65.12%
28

51.16%
22

38.64%
17

55.81%
24

55.81%
24

42.86%
18

51.22%
21

53.66%
22

38.10%
16

NEUTRAL
8.89%
4

6.82%
3

6.82%
3

22.73%
10

9.09%
4

6.98%
3

30.23%
13

13.64%
6

20.93%
9

13.95%
6

21.43%
9

26.83%
11

26.83%
11

26.19%
11
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0

0.00%
0

0.00%
0

4.65%
2

0.00%
0

0.00%
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TOTAL

45

44

44

44

44

43

43

44

43

43

42

41

41

42

WEIGHTED
AVERAGE

1.71

1.43

1.89

2.11

1.89

1.79

2.58

1.66

1.98

1.84

2.21

2.20

2.29
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Q6 How would you rate the networking opportunities?

Answered: 47  Skipped: 1

Neutral
Poor I
Very Poor
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Amazing 31.91% 15
Good 61.70% 29
Neutral 4.26% 2
Poor 2.13% 1
Very Poor 0.00% 0
TOTAL 47
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Q7 Would you like the Morning and Afternoon Tea breaks increased from
15 minutes to 30 minutes each?

ANSWER CHOICES

Yes

No

Unsure

TOTAL

Yes

No

Unsure

Answered: 46
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ANSWER CHOICES

Yes

No

Unsure

TOTAL

SurveyMonkey

Q8 Did you attend the Shop Managers Breakout?
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Answered: 46
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Q9 How would you rate the sponsors and exhibitors?

Answered: 43  Skipped: 5

Shop for Shops

re-Up

Ayla Circular

Cybertill
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Kerbstream

Retail Doctor

Rosterfy

Uniting Tad
Pac Fire & Clay
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0% 10% 20% 30% 40% 50% 60%

70%

80% 90%

. Aware of th... . Current Cu... Some Inter... Likely Futu...
. Not Interes...
AWARE CURRENT SOME LIKELY NOT
OF CUSTOMER INTEREST FUTURE INTERESTED/APPLICABLE
THEM OF THEIRS IN THEIR CUSTOMER
SERVICES OF THEIRS
Shop for 20.93% 46.51% 13.95% 0.00% 18.60%
Shops 9 20 6 0 8
re-UP 37.21% 16.28% 27.91% 0.00% 18.60%
16 7 12 0 8
Ayla 33.33% 2.38% 33.33% 2.38% 28.57%
Circular 14 1 14 1 12
Cybertill 18.60% 11.63% 30.23% 6.98% 32.56%
8 5 13 3 14
Kerbstream 26.83% 0.00% 36.59% 2.44% 34.15%
11 0 15 1 14
Retail 27.91% 13.95% 25.58% 2.33% 30.23%
Doctor 12 6 11 1 13
Rosterfy 34.88% 2.33% 37.21% 4.65% 20.93%
15 1 16 2 9
Uniting Tad 34.88% 6.98% 16.28% 0.00% 41.86%
Pac Fire & 15 3 7 0 18
Clay
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TOTAL  WEIGHTED
AVERAGE
43 3.28
43 3.09
42 3.57
43 4.05
41 3.90
43 3.65
43 3.40
43 3.72
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Q10 Did the conference deliver on its theme of ‘People & Strategies’?

Answered: 47  Skipped: 1

No
Unsure
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Yes 87.23%
No 0.00%
Unsure 12.77%

TOTAL
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Q11 What were the standout ‘aha’ moments for you?

Answered: 31

RESPONSES

There were too many to list. The conference was very informative as well as engaging.

Liked learning how strategic and creative organisations are being at accessing quality
donations. | was also surprised how valuable i found learning about the history of ops shops. |
really liked the really personalised intros. | think it made it a big point of difference that created

a really friendly and collaborative atmosphere.

Not many aha moments

This was the first Charitable reuse conference | have attended so there were a lot of aha
moments...| think in general it is good to know we are all facing the same challenges.

Networking and key learnings, everyone had something to contribute.

The panel sessions were really valuable but too short - so much more opportunity to get
discussion going & questions from the room. The speaker introductions were great, well done

Omer.

Day 2 was a complete aha for me. Just loved the day. Gained so much enthusiasm, insight

and ideas.

How closely aligned charity retailers are with exporters.

We are doing the work that is needed - go us!

That there is enough horsepower, industry and groundswell for our industry to grow and
increase professionalisim further. An understanding that as an industry we are infact NOT
successfully communicating well with our audience with the long term waste heirarchy
messaging and plan - bring them on the journey. We are too short term reactive.

The Op Shop Managers engagement was high and they have a lot to offer

Lots of positives from the speakers which I'm sure you'l receive plenty of feedback about.
Candidly speaking the biggest ah-ha moment for me was the realization that we, as a
charitable sector, are not genuine disrupters - working tightly together for the greatest
outcomes. We are falling well short of not only international evolutions, but also not living by
our very own self-proclaimed values. | was very concerned about this and it seems like just a
business sector doing a few good wholesome things, but falling way short in so many facets.
A complex and hard topic to raise since resistance to the truth is our species' default mode,
but, a truth that we must face nonetheless, if we care that is. As a metaphor, it felt like a room
of passionate environmentalists who hide behind this facade, and then on the sly invest all of
their money, earnt by this facade, into mining and animal agriculture. | would also like to add
that Omer, Selma, and Molly were exceptional, huge round of applause, your monumental

efforts did not go unnoticed that's for sure!

I'm new to the industry so it was all AHA! Such a great conference - loved it! | particularly
enjoyed hearing Catriona, Bel, Wayne Hemingway and Robyn Annear. Mandy was a fabulous

MCI!
Op Shop histories. Circular economy

The panel discussions were particularly good

-The significance of quantifying what we do, identifying what can be improved and seeking
additional support through funding or corporate sponsorship. -The acceptance of the three
types of op shop customers. This can then provide focus on the best way to communicate to
them and counter negative perceptions or misconceptions. Look at challenges and find ways
to counter them! -elevate , elevate, elevate our stores and our stories!

media , history of op shops

29/ 34

Skipped: 17

DATE
10/29/2024 5:17 PM
10/28/2024 10:54 AM

10/23/2024 1:51 PM
10/23/2024 9:33 AM

10/22/2024 5:44 PM

10/21/2024 5:55 PM

10/21/2024 4:20 PM

10/21/2024 2:20 PM
10/21/2024 9:41 AM
10/21/2024 8:10 AM

10/18/2024 6:39 PM
10/18/2024 4:32 PM

10/18/2024 1:54 PM

10/18/2024 1:50 PM
10/18/2024 1:00 PM
10/18/2024 12:21 PM

10/18/2024 11:26 AM
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the shop managers reactions to the scale of the conference and being able to feel apart of
something bigger

Monday with Robyn Annear, Jacob Miller (amazing) and the lady whose name | cant remember
who was the last speaker on Monday.

Great presentation on Op Shop History

Export Sustainable Resource Use

Sally Quinn - fabulous! Robyn Annear - great foundation background, presented superbly
The history of op shops session

Robyn Annears session was so intereseting

Not many for me but | am deeply aware of many issues in the industry so many of the
speakers confirmed by thoughts. Catriona provided a lift in presentation.

Recycle Mate and Work for Dole

Recycle mate was interesting and got me thinking about how we could use it at the donation
door.

The overall passion. The history segment was brilliant. Shop managers segment was really
special

ESG
Own your narrative

Connection is everything

30/34
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10/18/2024 11:12 AM
10/18/2024 10:49 AM

10/18/2024 10:26 AM
10/18/2024 10:19 AM
10/18/2024 10:05 AM
10/18/2024 10:03 AM
10/18/2024 9:50 AM
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10/18/2024 9:36 AM
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10/18/2024 9:03 AM
10/18/2024 9:00 AM
10/18/2024 8:53 AM
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Q12 What could we have done better?

Answered: 34  Skipped: 14

RESPONSES

Have the screens running from the get-go. We were sitting on the edge and could not see the
presentations until the screens were turned on. Some of the presentations were a tad to long.
Unfortunately, we had a table behind us talking continuously on Day 1 - which was very
distracting.

Not sure. | really enjoyed it! Maybe more question time from panellists from the audience.
Stage setup, could not see Speakers from the outskirts.

Dinner

not sure

The layout was a bit odd.

Would have been good for some of our SM tp hear some of the key speakers Q&A sessions

Big first names on name badges so we can glance at them Promote pre-event drinks more in
conference program, email ahead of the event as well as final notes attachment. Room layout
was terrible - too many big poles, doors to get in had to walk in the front of the room rather
than the back which is too distracting, people on the ends couldn't see, Can you circulate the
delegate list before? Use a facilitator from the state its in, and possibly someone from CRA
membership- we have lots of engaging people that could do the job without additional
flight/accom expense. Took a while to project the speakers on to the screens, and would be
good if the speaker had the screen or some banners behind them, would be more engaging for
social media sharing & to get more eye to eye engagement with speakers. A higher stage for
the panel - it was really difficult to see the seated panelists between wide room,the lectern and
low height. For panel sessions - allow the room to ask more questions with speakers prompt
questions as reserve qus.

Nothing
The food, particularly the GF options seemed like an afterthought.
Room shape was a bit awkward.

Although | felt that the panels in general did a good job of highlighting the similarities (of
painpoints/ issues) in our industry. They did a poor job of discussing the solutions, eg. there
was a fair bit of empathy and backslapping but not much real nitty gritty discussion on how we
can each and our industry can do better relieving our shared pain points.

engaged the shop managers more with the larger group, how can 'heads of' learn from op shop
managers.

Room layout was not great for people viewing or interacting with each other.

Plant-based only, serving environmentally destructive catering seemed immensely hypocritical
and misaligned following listening to the topics being discussed. Its also non-inclusive and
personally speaking, the first time in 10+yrs that | have sat at a table with flesh/excretions on
it, it is very distressing to those who have seen the truth. | naively expected to be in the
majority.

The layout of the room - depending on where you sat meant you couldn't really see the speaker

Unfortunately, there is not a lot of obvious progress in the Sustainability world and it felt like we
are rehashing the same stuff.

Easier to read name badges with organisation and role to facilitate introductions and
conversation for the less outgoing attendees.
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DATE
10/29/2024 5:17 PM

10/28/2024 10:54 AM
10/25/2024 3:11 PM
10/24/2024 3:51 PM
10/23/2024 1:51 PM
10/23/2024 9:33 AM
10/22/2024 5:44 PM
10/21/2024 5:55 PM

10/21/2024 4:20 PM
10/21/2024 2:20 PM
10/21/2024 9:41 AM
10/21/2024 8:10 AM

10/18/2024 6:39 PM

10/18/2024 4:40 PM
10/18/2024 4:32 PM

10/18/2024 1:54 PM
10/18/2024 1:00 PM

10/18/2024 12:21 PM
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Charitable Reuse Conference 2024

More interactive activities

always room for improvement. is it something that the dinner is changed to the last night
everyone seems really flat on the second day.

tables in the shop managers area so they could write notes- didnt even get water at a table in
that side

| loved both days.

Ensure that speakers are talking at the right level and direction rather than pushing for things
that the group cannot influence

Better Dj for the party.

Somehow share knowledge b/w the 2 rooms on day 1. The shop managers session showed
real passion and a desire to contribute together - great innovation. Ensure their thoughts/ideas
move to ears of management in main room.

The venue was a strange shape which made it hard to see the speaker and the screens and |
often had lights shining in my eyes.

The room was not a good lay out. The DJ at the dinner was not good, no one could dance to
the music she played. Mandy needed to stop say "Run Selma" many people found it
patronising and the last session where she was insisting we went and worked in other groups
was like being back at school.

The dinner didn't work. Food was excellent but the layout was not condusive to mixing and the
DJ didn't play to the room.

We joined online. We couldn't hear the audience questions, and no speaker repeated the
questions so much of it had little context. We felt disconnected during the breaks (morning tea
and lunch) - it would have been great if we had been sent an Uber Eats voucher or a 'snack
pack' so we could feel a little special.

| feel that some of the Conference Plenary sessions weren't enough of a deep dive. For
example, the people-strategy and marketing sessions were simplistic and without the depth to
fully engage. Perhaps these types of sessions could be enhanced by being combined with an
exercise that gets people applying what is being talked about. This can be tricky because
there is a breadth of experience in the room. Feedback from Store Managers was that whilst
the sessions were good there was no new information for them. It was felt that if there was to
be a separate Store Manager agenda then having more opportunities to discuss and engage
with other participants would have been great and information that stretches their
understanding. Ideally, the Store Managers sessions should used to introduce new ideas or
industry wide topics that might be new to them and so promotes and engages them in what is
happening in the sector. Ideally, Store Managers potentially become Area Managers and/or
Network Managers and having more blended sessions could help to support their development
to increase their potential for either promotion or to support business objectives beyond just
managing stores...for those who are interested in that type of progression.

Going forward, we need to shorten the second day to maybe close at lunch. Conferences tend
to go flat after that. Really disliked the conference

?7?
Venue shape (too wide)

The room was tricky; encouraging folks to shift tables after each break maximises new
connection
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10/18/2024 11:51 AM
10/18/2024 11:26 AM

10/18/2024 11:12 AM

10/18/2024 10:49 AM
10/18/2024 10:26 AM

10/18/2024 10:19 AM
10/18/2024 10:05 AM
10/18/2024 10:03 AM

10/18/2024 9:50 AM

10/18/2024 9:43 AM

10/18/2024 9:36 AM

10/18/2024 9:18 AM

10/18/2024 9:12 AM

10/18/2024 9:03 AM
10/18/2024 9:00 AM
10/18/2024 8:53 AM
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Charitable Reuse Conference 2024

Sydney?

Answered: 29  Skipped: 19

RESPONSES

6 of my SM's were invited and they felt that their topics were delivered at a 'beginners level'. |
think they should have been involved in some of our presentations.

Volunteer strategy

Where we can send unsellable goods to be upcycled or recycled

My shop managers loved their session, so more of the practical implementation please.
Understanding opportunities that are available one year on.

More examples of real action and strategy for circular economy and circular outcomes in
charity business. We talk a lot and know what needs to be done but more can be done in this
space.

Fast & slow moving stock - which items to focus on & how to move slow items. Maybe a
panel on book sales - what works what doesn't? Emerging trends - what have we learnt over
the last 100 years. How do we stay current for 100 more.

Have people been able to engage in any of the ideas or put into practice any of the info from
the 2024 Conference

More heads of op shops speaking - those with operational knowledge but a strategic focus
were the most engaging. Government the least engaging.

Development of the same with a focus on participant takeaways / next steps.

Dr Louise Grimmer - Shopper Types. More from Robyn Annear. A panel of 'heads of' at the
Shop Managers Break In and a panel of Shop Managers in the main room. A better customer
session so we can learn from them.

3 days instead of 2. More networking breaks, mini projects perhaps that have an adequate
comfort level acceptable that is inclusive of all neurodivergence and personality types. At least
1 day with no accredited non-charity people (ideally all of it without them, or just an afternoon
session etc), | felt they were being fed far too much information, and having them there felt
very uncomfortable. A day for really solid networking, like speed dating to get to know
everyone in attendance. A seating plan that changes daily/half-daily, pre-determined by the
organizers. More emphasis on the bigger picture globally, whilst everyone attains to care for
the planet, their actions did not align, it would be good to have speakers that broaden the
picture out and examine human behaviors with a wider lens, to demonstrate how we, as
passionate advocates for reducing landfill etc, also must align our core values accordingly in
all aspects of our life. Thus, in turn, inspiring and educating others to open their hearts and
minds and create wider-reaching impacts outside of our narrow corridor of sector-specific
issues.

Recycling plants and what is coming on line in Australia and the world.
Hard question, | will leave it to those that know better

Insights into seeking corporate support and collaboration, creating community engagement and
networking within the sector. Examples of how can we support each other and work together to
grow rather than competing with each other.

More on strategies to recruit volunteers. More on marketing our sales
more about the shops

volunteer recruitment strategies - tangible things community group networking leasing - finding
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Q13 What topics would you like to see at next year's conference in

DATE
10/29/2024 5:17 PM

10/24/2024 3:51 PM
10/23/2024 1:51 PM
10/23/2024 9:33 AM
10/22/2024 5:44 PM
10/22/2024 3:25 PM

10/21/2024 5:55 PM

10/21/2024 4:20 PM

10/21/2024 9:41 AM

10/21/2024 8:10 AM

10/18/2024 6:39 PM

10/18/2024 4:32 PM

10/18/2024 1:50 PM
10/18/2024 1:00 PM
10/18/2024 12:21 PM

10/18/2024 11:51 AM
10/18/2024 11:26 AM
10/18/2024 11:12 AM
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right locations etc

More retail scenarios and story sharing

More work around online as this area continues to grow.

More break-out sessions so we could attend what's most relevant to our roles.

| heard the managers break out was brilliant, would be good to keep that going. Someone
should contact Remote Op Shops and see if Tanya Egerton would like to present, what they do
is amazing

Not sure at this time.

1. Key considerations when opening a new store 2. An update on Seamless 3. Interesting
collaborations with the private sector to drive sales (like the Red Cross/Uber collaboration for
example)

| think that the topics were a good mix. Perhaps what could be considered is less sessions but
more time to explore a topic...presenters providing more depth not just using the session to
promote their services. | liked the sessions that were also externally focused such as
Courtney Holm. However, | wasn't sure about how it fit with our business as it's an issue for
before items come to the op shop. So, perhaps some positioning about where these topics
connect with our business.

More on Export trade and markets. More on changing the narrative to positive
ESG
Product stewardshgip in any form, and government view on it.

perhaps strategies which CR orgs are exploring ito collab and market diversification - repair,
rental, forward integration
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10/18/2024 10:26 AM
10/18/2024 10:05 AM
10/18/2024 10:03 AM
10/18/2024 9:50 AM

10/18/2024 9:43 AM
10/18/2024 9:36 AM

10/18/2024 9:18 AM

10/18/2024 9:12 AM
10/18/2024 9:03 AM
10/18/2024 9:00 AM
10/18/2024 8:53 AM



